Sandy  Island  Camp 


Big  Sandy  n 


1989  Director's  Report 


THE  9 1ST  YEAR 


1989  will  be  remembered  for  the  many  new  additions  and 
improvements  to  Sandy  Island  Camp:  the  Big  Sandy  II,  the 
bocce  court  shelters,  and  the  new  ski  boat.  It  was  also  the 
best  year  I can  remember  in  my  seven  years  as  director  because 
of  our  fine  staff,  the  lack  of  major  problems,  and  for  the  many 
happy  campers  I talked  to  all  summer  long.  Other  factors  con- 
tributing to  a great  summer  included  having  a full  camp  again, 
little  rain,  some  new  program  ideas,  excellent  food,  and  a staff 
that  was  courteous  and  helpful  to  the  campers. 

We  began  the  summer  with  long  waiting  lists  for  every  week, 
and  we  were  immediately  able  to  fill  any  cancellations  that 
occurred.  As  I said  last  year,  Octoberfest  failed  to  generate 
enough  campers,  and  in  July  we  decided  to  cancel  it. 

Big  Sandy  II  - Boats 

Although  our  capital  campaign  is  not  over,  it  has  produced 
enough  money  for  us  to  go  forward  with  phase  two  of  the  program; 
Big  Sandy  II  and  its  docks  at  Sandy  Island. 

On  June  1st,  the  Sandy  II  arrived  at  Fay's  Boat  Yard,  after 
an  ocean  journey  from  Corea,  Maine  to  Portsmouth,  then  overland 
by  truck  to  be  put  in  Lake  Winnipesaukee  at  Fay's. 

On  June  10th  we  christened  her  at  Fay's,  with  more  than 
150  people  in  attendance.  Meredith  Maxwell,  Paul  Maxwell's 
daughter,  broke  the  bottle  of  champagne  over  the  bow  at  11:30  AM 
on  a cold  and  blustery  Saturday  morning. 

A1  Stewart  and  George  Pacheco  drove  the  boat  on  its  maiden 
voyage  to  Sandy  Island,  along  with  all  the  children  we  could  fit 
on  board.  There  were  about  60  passengers,  including  a few  parent 

The  Sandy  II  is  a beautiful  boat,  and  it  was  used  throughout 
the  summer,  proving  to  be  very  functional.  It  seems  to  suit  our 
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needs  perfectly.  This  summer  we  added  a weekly  evening  trip 
to  Meredith  which  was  filled  just  about  every  Wednesday  night. 
Most  weeks  we  offered  two  sunset  cruises,  as  there  was  high 
interest  in  the  boat  throughout  the  summer. 

Many  thanks  to  the  following  for  providing  Sandy  with 
such  a fine  boat: 

Design  work:  Creighton  Vallee 

Staff  Support:  Al  Stewart,  George  Pacheco 

Boat  Builder:  Young  Brothers,  Corea,  Maine 

Boat  Yard:  Merrill  Fay  - Fay's  Boat  Yard 

Fund  Raising:  Sandy  Campers 

In  order  to  provide  a berth  for  the  Sandy  II,  we  had 
Winnipesaukee  Marine  construct  a new  dock  at  the  North  Dock 
Boathouse  complex.  The  new  dock  is  also  used  for  the  luggage 
handling  on  Saturdays.  There  are  also  6 slips  for  camper  boats 
attached.  Moving  the  luggage  operations  away  from  the  front 
dock  was  a major  accomplishment.  It  lessens  the  traffic  while 
the  passengers  are  arriving  and  departing,  and  it  is  much  safer 
for  everyone  at  the  front  dock.  We  also  had  the  front  dock 
straightened  and  had  some  pilings  replaced. 

In  late  August  and  September  a problem  developed  as  the  lake 
level  dropped,  and  Sandy  II  was  touching  the  bottom  at  the  front 
dock.  We  will  have  to  do  some  dredging  there  this  coming  year. 

We  did  spend  considerable  time  removing  rocks  from  the  area,  but 
more  needs  to  be  done. 

We  also  purchased  a new  Charger  175  hp  ski  boat  from  Goodhue 
and  Hawkins  in  Wolfeboro  to  replace  the  Eldergave.  We  used  the 
Eldergave  as  a taxi  boat. 

With  the  purchase  of  Sandy  II  and  the  new  Charger  175,  the 
question  arises  as  to  the  future  of  the  Eldergave,  Big  Sandy  and 
Little  Sandy.  This  summer  all  the  boats  were  used,  and  at  times 
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one  or  another  of  them  was  out  of  commission.  We  were  committed 
not  to  spend  more  money  on  all  these  old  boats.  Ideally  we  need 
4 boats: 

Passenger  boat  - Big  Sandy  II 

Ski  boat  - Charger  175 

Work  and  luggage  boat  - Big  Sandy,  Little  Sandy  or  replacement 

Taxi  boat  - Eldergave  or  replacement 

This  means  our  future  plans  call  for  a replacement  boat 
for  the  Big  and  Little  Sandy,  probably  a 30-ft.  fiberglass  work 
boat,  and  eventually  a replacement  runabout  for  the  Eldergave. 

This  will  probably  be  a 19  ft.  6-passenger  boat  for  taxi  runs. 

Staff 

The  1989  Sandy  staff  was  one  of  the  best  we've  ever  had. 

This  comment  was  heard  over  and  over  again  each  week  by  campers 
who  seemed  to  enjoy  the  camp  and  its  programs. 

Our  beautiful  setting,  good  facilities  and  equipment,  and 
well-planned  programs  all  help  make  Sandy  a wonderful  place  to 
be.  However,  the  interaction  of  people,  campers  and  staff, 
is  the  soul  of  the  camping  experience. 

Rus  Carlsten  has  worked  hard  during  the  past  two  years  to 
make  our  staff  happy  and  responsive  to  the  campers'  needs  in 
doing  their  job.  In  addition,  this  year  the  other  adult  staff 
involved  themselves  in  working  with  the  younger  staff.  This 
total  staff  eyyort  was  most  appreciated  by  Rus  and  myself.  Our 
two  RA ' s , Carol  Stucchi  and  Wayne  Griffin  spent  lots  of  time  also 
working  with  the  young  staff.  The  following  are  some  of  the  things 
we  did  to  contribute  to  morale  and  the  maintaining  of  high  standards 

1.  We  instituted  a Staff  of  the  Week  program.  We  chose  1 staff 
member  from  each  of  the  four  staff  groups,  and  selected  1 
winner  and  announced  all  of  this  at  the  Monday  night  dinner. 
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We  posted  the  winner's  picture  on  the  staff  bulletin  board  in 
the  dining  room.  This  was  a good  incentive  for  staff  performance. 

2.  We  began  a Staff  Olympics,  which  went  over  very  well.  We 
started  in  the  middle  of  the  summer,  and  didn't  finish  all  the 
competitions.  We  will  start  earlier  next  summer. 

3.  On  Monday  evenings  we  showed  VCR  movies  for  staff  in  the  Shop. 

This  proved  to  be  a better  location  than  the  Hostel,  and  was 

a popular  event. 

4.  Every  other  week  we  provided  late  evening  staff  snacks,  such  as 
pizza,  tacos,  etc. 

5.  Room  Inspection,  curfew  checks,  end  of  the  year  evaluations,  were 
all  continued  this  summer  to  maintain  our  standards. 

6.  For  adult  staff  we  held  socials  4 or  5 times  during  the  summer, 
hosted  by  different  staff  members  at  their  cottages. 

7.  RA  meetings.  Department  Meetings,  All-Staff  meetings.  Executive 
and  Managers  meetings  were  all  held  regularly  for  the  purpose 
of  fostering  good  communication. 

One  problem  we  had  this  summer  was  that  of  crowded  housing. 

Five  rooms  above  the  dining  hall  had  3 people  living  in  them,  and 
we  were  also  crowded  above  the  Craft  Shop.  With  more  of  the  staff 
children  reaching  the  age  of  18  and  sleeping  "out"  we  are  more 
crowded  than  ever  before.  Our  plans  are  to  build  a new  staff 
accommodation  similar  to  Kum  N Go  near  the  Pavilion  next  to  the 
tennis  courts,  facing  the  ball  field.  This  will  house  older 
single  staff,  or  single  parents  and  children.  There  will  be  a 
living  room  and  bath  in  the  center,  and  two  2-person  rooms  on 
each  side. 

Bocce  Courts 

Another  major  improvement  was  putting  a Pavilion-type  shelter 
over  the  two  bocce  courts.  This  was  accomplished  largely  by 
George  Pacheco  with  assistance  from  Work  Weekenders. 

The  buildings  were  designed  by  Creighton  Vallee  and  with 
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minor  changes  by  Nate  and  George  were  completed  by  the  third  week 
of  camp.  Lights  were  installed  by  Paul  Maxwell. 

The  courts  were  probably  used  more  this  summer  than  ever 
before,  with  no  rain  to  delay  play,  and  with  the  better  lighting 
they  could  be  used  in  the  evening  as  well.  One  new  problem  now  is 
that  we  have  to  water  them  to  keep  the  clay  from  getting  too  dusty. 

Capital  Campaign 

We  are  still  short  of  our  goal  of  $200,000.  At  this  date 
we  have  just  over  $172,000.  We  will  have  to  discuss  our  strategy 
for  raising  the  remainder  of  our  goal  at  our  camp  committee 
meetings,  and  precede  from  there. 

Bob  Patterson 

It  was  with  considerable  sadness  that  we  began  the  camping 
season  of  1989.  On  Memorial  Day  weekend  Bob  Patterson  suffered  a 
fatal  heart  attack  while  launching  his  boat  in  Alton  Bay. 

During  the  summer  we  established  a Bob  Patterson  Memorial 
Fund,  as  the  family  had  wished.  We  will  decide  on  a fitting 
memorial  to  Bob  during  this  winter  with  input  from  campers,  the 
Patterson  family,  staff,  and  the  Camp  Committee. 

Pre  and  Post-Season  Groups 

Our  weekend  groups  continue  to  enjoy  Sandy.  This  year 
we  dropped  Octoberfest,  and  probably  have  to  make  the  decision 
that  camping  at  Sandy  without  heat  in  the  cabins  is  best  accomplished 
from  June  through  September.  Again  this  year  as  I sit  at  home 
on  October  8 writing  this  report  it  is  sunny,  but  cold  and  blustery. 
Pre-Season 

1.  International  Weekend:  Smaller  group  this  year 

2.  Suzuki  Camp  - 4 days  - 135  people  - great  year 

Post-Season 

1.  Singles  Weekend  - 130  people  - good  weekend 

2.  Westgate  Church  - 6th  year  - 120  people 
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We  have  two  additional  weekends  in  September  that  we  will  try 
to  fill  for  the  season  of  1990. 

Reflections  on  my  3Qth  year  of  Y.M.C.A.  camping 

This  was  my  7th  season  as  director  of  Sandy  Island  Camp, 
and  also  marked  my  30th  year  working  for  Greater  Boston  Y.M.C.A. 
in  camping.  The  years  go  by  so  quickly  that  it  is  really  not  the 
number  of  years  that  is  important,  it  is  the  quality  of  the 
camping  experience  itself. 

In  our  family  we  have  a saying  that  happiness  consists  of 
"something  to  do,  someone  to  love,  and  something  to  look  forward 
to."  Camping,  by  its  very  nature  definitely  meets  all  of  these 
criteria,  and  more,  making  it  a happy  atmosphere  99%  of  the  time! 

1 can  only  hope  that  I have  been  able  to  provide  for  the  campers 
and  staff  the  same  experience  that  keeps  me  coming  back  each  year. 

Much  thanks  go  to  my  family,  my  staff,  the  campers,  the 
Camp  Committee  the  Camping  Board,  the  Y staff,  and  finally,  to  God 
for  enabling  me  to  continue  this  long  at  a job  I love. 
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SANDY  ISLAND  CAMP 
1989 

WORK  WEEKEND  VOLUNTEERS  AND  PROJECTS 


May  20-21 


VOLUNTEERS 

George  & Linda  Pacheco 
Doug  & Eileen  Chisholm 
Mary  Driscoll 
Doug  Friend  & Susan  Adams 


Paul  & Barbara  Maxwell 
Nancy,  Rachel  & Chris  Cook 
Dave  Patch 


PROJECTS 

1.  Opened  the  Island 

2.  Worked  on  the  vehicles 

3.  Began  construction  on  South  Lav 

4.  Began  construction  on  bocce  court  shelter 


May  27-28-29 

VOLUNTEERS 

Bill,  Emily  & Katie  Lafleur 

Claire  Gingras 

Nancy  & Rachel  Cook 

Don  & Ginny  Rasmussen 

Malin  Osh 

Robb  Rasmussen 

George,  Linda  & Josh  Pacheco 

Michael  Moreau 

PROJECTS 

1 .  Worked  on  South  Lav 

2.  Mowed  the  fields 

3 . Worked  on  bocce  courts 

4.  Painted  and  stained  cabins 

June  3-4 

VOLUNTEERS 
Liz  Smith 
Robert  Smith 

Philip  & Matthew  Clarkson 
Kathy  & Peter  Cotte  & Friend 
Wayne  Griffin 

PROJECTS 

1.  South  Lav 

2 . Bocce  Courts 

3.  Vehicle  Repair 


Tim  O'Hara 

Doug  Friend  & Susan  Adams 
Paul  & Barbara  Maxwell 
Carole  & David  Todaro 
Mary  Driscoll 
Doug  & Eileen  Chisholm 
Wayne  Griffin 
Beth  & Ed  Wolfe 
Creighton  & Betty  Vallee 

5.  Cleaned  cabins 

6.  Washed  Floors 

7.  Worked  on  vehicles 


Doug  & Eileen  Chisholm 
Michael  Moreau 
George  & Josh  Pacheco 
Dan  Widdows 
Mary  Driscoll 
Nancy  Cook 

4.  Refinished  floors  in  Dini 
Hall  & Lodge 

5.  Mowing 

6.  Worked  on  cabin  Firewood 
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1989  SANDY  STAFF 


Director:  Nathan  N.  Todaro 

Assistant  Director:  Rus  Carlsten 


Service  Staff 


Program  Staff 


Manager:  Wayne  Griffin 

A1  Stewart 
George  Pacheco 
Rob  Rasmussen 
David  Bloom 
Peter  Cotte 
Dakota  LaCroix 
Brett  Rogers 
David  Todaro 


Carole  Carlsten 
Claire  Gingras 
Suzanne  Stewart 
Beth  Wolfe 
Angelo  Firenze 
Patty  Flaherty 
Heather  McKenzie 
Karen  Morgan 
Kim  Tinstman 


Kitchen  Staff 

Waterfront  Staff 

Manager:  Don  Migliaro 

Baker:  Nancy  Cook 

Manager:  Liz  Perrault 

Assistant  Chef:  Michael  Moreau 

Tania  Aldous 

Vanderley  Bastos 

Andrea  Aroujo 

Katie  Carlsten 

Alisa  Bonardi 

Rene  Fijux 

Cynthia  Carter 

Francis  Gingras 

Amy  Goodell 

Dan  Widdows 

Noah  Lydiard 

Brian  Maziarz 

Kitrina  Mercer 

Josh  Fraser 

Alistair  Moock 

Melissa  Norris 

Michell  Saquet 

Office  and  Operations 

Nathan  Paine 

Carole  Todaro 

Pam  Cotte 

Carol  Stucchi 

Pat  Moriarty 

Linda  Pacheco 
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1989 


SPECIAL  DONATIONS 

1.  Jeanne  Robillard  - donated  and  planted  flowers  in  our  barrels. 

2.  Jeff  Duquette  - parachute  for  Cave  and  Jr.  Programs 

3.  Alice  & John  Goode  - bumper  pool  table 


4.  John 

A.  Long  - Javelin  Sailboat 

5 . Doug 

Friend  - black  poly  pipe  - cleaning  detergent 

6.  Beth 

Wolfe  - play  elements  and  toys  for  Little  Red  Schoolhouse 

7 . Mary 

Jo  Baryza  - Catamaran  sailboat 

1 


/ I ■ • : 1 i-' 


i U*'  - 


- i; : I £ao>I  Aon^.yu 

i - -^1  JouptjO 

r.  ■ j3  n.ioL  A o < i I A 
.’■TO. I -A  a.'l  iT. 
i.li  DLfr.'  . 


.3  ■?  ■ 


H 


1989  IMPROVEMENTS 


1.  Big  Sandy  II  - Christened  June  10th  $100,000 

2.  North  Dock  Addition  14,500 

3.  New  Pilings  at  North  Dock  1,200 

4.  Repair  work  at  Front  Dock,  alignment  and  pilings  1,200 

5.  New  ski  boat  12,400 

6.  Remodeling  of  South  Lav  3,200 

7.  Changed  engine  in  Big  Sandy  2,200 

8.  3 dozen  new  folding  chairs  for  the  Lodge  360 

9.  All  new  rubber  swing  seats  120 

10.  Foos  ball  table  for  the  Lodge  480 

11.  Fixing  up  of  old  laundry  building  into  Weekender  cabin  1,000 

12.  Fixing  of  beach  road  with  fill  and  stones  1,200 

13.  New  porch  on  the  Pavilion  and  Morning  Glory  320 

14.  New  back  deck  on  the  Craft  Shop  50 

15.  Bocce  Court  Shelters  2,800 

16.  Earth  ball  for  ball  field  68 

17.  Play  element  - sailboat  in  the  ground  N/C 

18.  New  deck  on  the  bed  storage  room  100 

19.  New  deck  on  the  linen  room  50 

20.  Construction  of  new  Stay  A While  Cabin,  making  it  a 

4/6  cabin  - paid  for  by  sponsor  Isabel  McShane  6,000 

21.  Moved  old  Stay  A While,  to  be  renamed  Happy  Nest  N/C 

22.  Received  donation  of  bumper  pool  table  from  John  & 

Alice  Goode  N/C 

23.  Donation  of  flowers  for  barrel  planters  from  Jeanne 

Robillard  N/C 

24.  Donation  of  Valves  for  camp  from  Alan  Gilmour  N/C 

25.  New  Hot  Water  Heater  for  Beacon  Watch  185 

26.  New  porches  at  Sue  Robin  & Blue  Jay  donated  and  built 

by  Frank  Schofield  N/C 

27.  Big  Sandy  engine  rebuilt  - donated  by  Will  Shattuck  N/C 


THINGS  TO  DO  IN  1990 


1.  Continue  to  fix  roads 

2.  More  beds  and  mattresses  for  campers. 

3.  New  staff  unit  like  Kum  N Go 

4 . Remodel  Beach  Lav 

5 . Repair  lagoon 

6.  Replacement  Jeep 

7.  Refinish  floors  in  Craft  Shop  & Hostel 

8.  Rebuild  at  least  5-8  porches  on  camper  cabins 

9 . New  Pot  Sink 

10.  Fix  fence  around  Tennis  Courts 

11.  New  sprinkler  heads  on  Tennis  Courts 

12.  Dredge  around  Front  Dock 
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IN  REVIEW 


THE  STATE  OF  THE  ISLAND 


We  should  take  a moment  to  see  what  has  been  happening  at 
Sandy  during  the  last  few  years. 

Full  enrollment,  a lot  of  volunteer  help  from  campers,  staff 
and  weekenders,  contributions  of  goods  and  services,  and  the 
capital  campaign  have  enabled  us  to  do  a lot  to  improve  the  camp 
in  many  areas . 

A.  The  Site 


Over  the  past  three  years  we  have  cleaned  up  most  of  the 
debris  on  the  island--brush , old  wood,  metal,  etc.  We  have 
improved  some  of  the  roads.  We  still  need  to  work  on  the  field, 
and  cut  more  trees  around  the  lagoon. 


B . The  Buildings 


The 

another 

1. 

2 . 

3 . 

4 . 

5 . 


6 . 

7 . 

8 . 


following  buildings  were  remodeled  or  converted  to 
use : 

Buena  Vista  - remodeled  into  3 separate  camper  units. 
Menagerie  - remodeled  into  4 camper  double  units. 

The  Owl  - remodeled  into  a 2-bedroom  staff  cottage. 

North  Lav  - 1 side  became  a storage  space  for  beds,  the 
other  side  a Weekender  cottage. 

The  Pavilion  - remodeled  into  a staff  accommodation  with 
a bathroom,  and  a mini-lav  for  the  tennis  court  area  was 
added  on  the  outside  of  the  building. 

North  Camper-Staff  Laundry  Room  remodeled  into  a Weekender 
accommodation . 

The  Kitchen  was  gutted  and  completely  rebuilt. 

South  Lav  was  gutted  and  completely  rebuilt. 


The  following  new  structures  were  built: 

1.  Central  Lave  and  Camper-Staff  laundries 

2.  Humble  Abode  - a camper  4/5  cabin 

3.  Stay  A While  - a camper  4/6  cabin 
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4.  Sunset  View  - a staff  cottage  for  the  Chef. 

In  addition  the  floors  were  sanded  and  refinished  in  the  Lodge 
the  dining  room  and  Sandwall  Lodge. 

New  permanent  covers  were  put  on  the  chimneys  of  all  the 
fireplaces  in  camp. 

C.  Bathrooms 


We  have  remodeled  all  the  bathrooms  in  camp  that  were  more 
than  10  years  old.  We  still  have  a few  to  do.  In  the  process 
we  replaced  gas  hot  water  heaters  with  electric  ones  in  5 locations 
There  are  still  4 more  to  replace  in  South  Lav,  the  Craftshop, 

Kum  N Go,  and  Shady  Nook.  After  we  complete  South  Lav  all  the 
old  cast  iron  pipe  will  have  been  replaced  with  PVC  plastic  pipe. 

D . The  Septic  System 

In  the  past  six  years  we  have  upgraded,  improved  and  made  the 
whole  system  more  safe  and  operable.  New  pumps  have  been  put  in 
most  of  the  septic  tanks.  We  have  about  15  pumps  in  camp.  Our 
lagoon  needs  some  work  this  year,  tree-clearing  and  rebuilding 
one  of  the  banks. 

We  also  have  replaced  most  of  the  old  metal  tanks  with 
new  concrete  or  plastic  tanks. 

E . Vehicles 

We  have  added  3 vehicles  in  the  past  six  years,  but  it  is 
still  a lot  of  work  to  keep  them  going.  We  have  a total  of  6 
vehicles.  We  still  need  to  replace  one  every  3 years  or  so. 

F . Staff  and  Program 

In  this  area  we  can  always  expect  small  changes  as  different 
staff  with  varying  talents  and  interests  come  and  go.  Hopefully 
the  changes  will  fit  the  needs  of  the  camp  as  we  move  into  the  90 's 
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V. 


As  we  complete  the  80 's  and  look  to  the  90 's  Sandy  Island  is 
in  good  shape.  A major  area  to  be  addressed  is  the  matter  of 
electricy.  We  need  new  poles,  new  lines,  and  some  new  transformers. 
Upgrading  of  the  electrical  system  is  underway,  with  work  still 
to  be  done  in  some  of  our  buildings  and  cabins. 

We  at  Sandy  can  be  thankful  that  so  many  people  care  and  help. 
Hopefully  by  keeping  up  we  can  avoid  what  a lot  of  camps  encounter, 
staggering  capital  improvements.  This  happened  at  Idlewild  and 
a number  of  other  camps  as  well.  It  should  not  happen  at  Sandy 
Island . 
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1989 

CAMPER  ATTENDANCE  FOR  9 WEEKS  AND  LABOR  DAY 

TOTAL  CAMPER  5 YEAR  COMPARISON  CHART 

WEEK 

1985 

1986 

1987 

1988 

1989 

First 

154 

176 

166 

164 

168 

Second 

149 

174 

170 

165 

170 

Third 

147 

165 

162 

165 

170 

Fourth 

166 

166 

160 

168 

173 

Fifth 

161 

i7  6 

169 

168 

180 

Sixth 

172 

184 

190 

180 

193 

Seventh 

172 

183 

177 

175 

176 

Eighth 

172 

185 

183 

179 

181 

Ninth 

156 

155 

161 

164 

163 

Total  Atten- 
dance 

1436 

1730 

1750 

1703 

JS' 

1725 

Total  Diff. 
campers 

1118 

1484 

1510 

1515 

1582 

Total  Attendance:  1725 

Total 

Different 

Campers : 

Total  Camper  Units:  491 


CAMPER  UNIT  BY  STATE 


Massachusetts 

320 

Rhode  Island 

10 

New  York 

36 

Virginia 

12 

New  Jersey 

21 

Vermont 

8 

Connecticut 

36 

Delaware 

3 

Pennsylvania 

9 

Florida 

4 

Ohio 

6 

Illinois 

2 

New  Hampshire 

8 

Other 

11 

Maryland 

5 
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